
AGENDA REPORT 

 

To: Mayor Pat Humphrey and the Clare City Commission  

From: Diane Lyon, City Clerk 

Date: August 2, 2017 

Regarding: Grant Agreement – Voting System Hardware, Firmware and Software 

 

For the Agenda of August 7, 2017 

______________________________________________________________________________ 

Background    The State of Michigan is in the process of replacing our aging voting equipment.  

In 2015, the State developed an RFP to receive bids for replacement of the voting equipment; 

they have selected three vendors who qualify and are eligible to enter into a 10-year contract 

with individual counties.  After receiving input from local townships and city clerks, and 

following a thorough review of the equipment, pricing, and contract provisions offered by the 

select vendors, our County Clerk, Lori Martin, has selected Election Source as the vendor of 

choice for Clare County.  The new voting equipment is expected to improve the accuracy and 

transparency of voting tabulation in all jurisdictions and improve the speed of election night 

reporting. 

 

Approximately $45 million dollars has been set aside for the voting equipment replacement 

program from State appropriated funds and Federal Help America Vote Act (HAVA) funds.  

This funding will pay for the basic equipment required to administer elections within local 

jurisdictions and cover the cost of maintenance for the first 5 years of the vendor contract.  Local 

jurisdictions will be required to pay for optional and spare equipment, and for the service and 

maintenance of voting equipment during the last 5 years of the vendor contract.  To receive State 

and HAVA funding, local jurisdictions are required to enter into a grant agreement with the 

State. All Clare County jurisdictions must submit a signed grant agreement by August 8, 2017, in 

order to receive and implement equipment for use in the November 7, 2017 General Election.   

 

Questions Specified Should the City Commission approve the submittal of the grant 

application?   

 

Alternatives   
1. Approve the proposed grant agreement. 

2. Do not approve the proposed grant agreement. 

3. Set aside the decision regarding this matter to a later date. 

 

Financial Impact No matching funds are required under the grant award.  Local jurisdictions 

will be required to pay for optional and spare equipment (i.e. ICP External Wireless Modem 

$295, cellular service, carrying case $380, ICX Shield $20, etc.) and for the service and 

maintenance of voting equipment during the last 5 years of the vendor contract-ICP tabulator 

$375 annually per device; ICX Accessible ballot marking device $240 annually per device. 

 

Recommendation   I recommend that the City Commission approve submittal of the grant 

agreement and authorize the City Clerk to execute the grant agreement and all associated 

documents on behalf of the City to allow for receipt and implementation of the new voting 

equipment by adoption of Resolution 2017-091. 

 

Attachments  



1. Grant Agreement 

2. Resolution 2017-091  

















 

RESOLUTION  2017-091 

 

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING AN 

ACCESSIBLE VOTING SYSTEMS HARDWARE, FIRMWARE AND 

SOFTWARE GRANT AGREEMENT  

 

WHEREAS, The Michigan Secretary of State has issued an RFP for new 

Statewide Voting Equipment Systems and authorized Michigan’s County Clerks to select 

voting equipment for their counties among three approved vendors; and 

 

WHEREAS, The Clare County Clerk has notified Clare City Clerk that Election 

Source has been selected as the new election equipment vendor for Clare County; and 

 

WHEREAS, the City of Clare wishes to apply to the State of Michigan for a 

grant to purchase a new voting equipment; and 

 

WHEREAS, a grant agreement is required between the State of Michigan and the 

City of Clare to enable the Michigan Secretary of State to purchase the equipment on the 

City’s behalf using federal Help Americans Vote Act (HAVA) funds; and 

 

WHEREAS, funding for the new voting system and the first five years of 

maintenance will be provided by the State, and will include a combination of Federal 

Help America Vote Act and State-appropriated funds; and  
 

WHEREAS, no matching local funds will be required under the terms of the 

grant agreement; and 

 

WHEREAS, the City of Clare plans to begin implementation of the new voting 

system in the November 2017 General Election; and 

 

WHEREAS, the Michigan Department of State, Bureau of Elections has prepared 

a Grant Agreement for the City of Clare.  
  

NOW THEREFORE BE IT RESOLVED THAT the City Commission of the 

City of Clare hereby approves said Grant Agreement and authorizes its City Clerk, to 

execute the grant agreement and all other election agreement documents on behalf of the 

City; 

 

BE IT FURTHER RESOLVED THAT the City Commission authorizes its City 

Clerk to execute all documents related to the procurement of additional election system 

equipment, firmware, software, and other election related supplies, accessories, devices, 

and peripheral equipment needed to improve the accuracy, transparency, and speed of 

election processes.  

 

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY 

CONFLICT WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE 

SAME ARE HEREBY RESCINDED. 



 

 

The Resolution was introduced by Commissioner ___________ and supported by 

Commissioner _______________.  The Resolution declared adopted by the following 

roll call vote: 

 

YEAS:                

 

NAYS:                
 

ABSENT:           
 

Resolution approved for adoption on this 7
th

 day of August 2017. 

 

 

 

_______________________________ 

       Diane Lyon, City Clerk 

 




